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Prepared by Resilient Management Solutions

Resilient Is a specialist talent and transformation partner to the Asset, Auto, Equipment Finance and leasing market.
Our observational reference point comes from daily engagement with lenders, lessors, software vendors, system
iIntegrators and change leaders across platform implementations, operating model redesign, automation, data and
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EXECUTIVE SUMMARY - Al ADOPTION

This report provides a snapshot of how Al adoption is taking shape across the
Asset, Auto and Equipment Finance sector. The picture is one of clear momentum,
but uneven maturity. Many organisations are actively exploring use cases and proving
value through pilots, yet large-scale operational integration remains at an early stage.
The findings point to a market that is moving with intent, but still working through the
practical realities of capability, governance, data readiness and workforce change.

® 89% report Al activity, but maturity remains uneven: 51% of respondents are
still at pilot or proof-of-concept stage, indicating that while interest is widespread,
genuine operational integration is still at an early stage.

® Document-heavy workflows are the clearest near-term value pool. 46% of
respondents identified document processing and data extraction as the
single biggest area for improvement, comfortably ahead of customer service,
underwriting and fraud use cases.

® Momentum is real, but proof remains patchy. 73% report either only early gains
or results that are still too early to judge, while the most common blockers are
unclear business cases, limited internal capability and weak data integration.

® | eaders increasingly see Al as a workforce redesign issue rather than a pure
cost-out play. 67% expect redeployment or reskilling to be part of the impact over
the next two years, versus 26% who anticipate headcount reduction.

® Confidence in governance is stronger than confidence in regulation. 60% say they
already have a formal Al policy or governance board, yet only 5% believe current
UK regulation is clear and supportive.

Current State of Al Adoption

Exploring / assessing ]
potential use cases - 1%

Scaled in one or more .
business units ~ REE

Embedded accross the enterprise )
(with Al governance) in place - 20%

Running pilots or proof _ 519%

of concept

Figure 1. Current stage of Al adoption across surveyed organisations.

Al adoption in our industry remains remarkably opaque.
Jargon, corporate reticence about strategy and progress,
and the relentless pace of change sometimes make it
difficult to grasp. This report has made a serious
contribution to my thinking Iin the area, and the
methodology used has produced some remarkably
candid results. If you're in Asset, Auto or Equipment

Finance, this is well worth your time to read.

Neeraj Oak, Head of Digital Automotive Finance, SBS
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The respondent base is weighted towards software vendors and technology-side
participants, but it still includes a meaningful lender / lessor voice and wider
service ecosystem representation. That matters because Al adoption in this market is
increasingly shaped by both buy-side demand and supply-side enablement.

Reader note: The supply-side weighting of the sample may Iintroduce an
optimism bias. Vendors and systems integrators are more likely to see Al adoption
momentum through pipeline activity, client demand and delivery conversations,
while lender respondents, who account for a smaller proportion of the sample,
may face more acute internal constraints around data readiness, governance and
board-level buy-in.

There is g lot of excitement around the use of Al
and rightly so, but focus on the valuable problems
to solve, rather than the tools, will always lead to

better outcomes.

> LENDSCAPE




This aligns closely with the wider Einance Connect Outlook report, which found
technology spending returning to the top of the agenda and more than 70% of lenders
expecting tech investment to rise over the next six months. That report also points to
lendersseeking productivity gainswithout equivalent headcount growth, which mirrors
the workforce expectations seen in this survey.

Respondent mix by organisation

Software Vendor - 43%

Technology Partner / Service Provider - 16%
Lender / Funder / Lesser - 16%

Consultancy / Advisory Firm - 13%

System Integrator - 10%

00
@)

Figure 2. Respondent mix by organisation type.

While the financial services sector shows significant
appetite for Al, we remain in the foundational stages.
Data quality is the critical hurdle that must be cleared
to unlock high-value, long-term outcomes. This report
agccurately captures the pulse of UK lenders as they
move from pilot schemes to identifying high-impact use
cases. However, transitioning from experiment to scale
will demand robust governance and rigorous business
oversight.

The findings confirm that Al's immediate value lies in
agutomating repetitive tasks—reducing operational
friction and accelerating decision-making—yet human
expertise remains indispensable. This report provides a
vital quantitative benchmark, aligning short-term
tactical wins with the |long-term strategic roadmap
required for a successful Al transition.

Guillaoume Moulinet, Global Platform Director & Digital Product
Manager, Volvo Financial Services
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https://finance-connect.com/europes-asset-finance-sector-builds-resilience-and-prepares-for-growth-in-h1-2026/

WHERE THE ASSET, AUTO & EQUIPMENT FINANCE MARKET SEES VALUE FIRST

The survey points to a pragmatic pattern of adoption. Respondents are not Document processing and data extraction leads by a large margin. In Asset,
beginning with speculative moonshots. They are focusing on workflow-heavy, repetitive Auto and Equipment Finance, this is not surprising. High document volumes,
and data-intensive processes where the operational case is easier to understand and fragmented source systems, manual validation steps and frequent rekeying still sit
the business pain is already visible. across originations, onboarding, funding, servicing and collections. Al is therefore
being seen less as a futuristic differentiator and more as a way to remove friction from
Where Al seems to have the strongest business impact core operational throughput.
Other / All areas 1 2% : : -
The question is no longer: ‘Do we use Al?". It is:
Collections and Recoveries Ml 6% ‘Have we designed our leadership and systems
, W 7 SO decisions can scale without us in the world of
Fraud detection or KYC/AML E

Agentic Al7?"

1 0\ N\ 7\

Credit decisioning - 1%
(6]
and underwriting

Murad Baig, FIS Global.
Customer services or chatbots -

Document processing _ 46%

and data extraction

Figure 3. Highest-potential areas for Al improvement.

Credit decisioning ranks relatively low in current Al deployment, but that should not be
mistaken for limited long-term value. In Asset Finance, it may prove to be one of the most
Important areas for future Al impact. However, it also carries the greatest friction, with
explainability, governance and accountability requirements slowing adoption more than in

lower-risk operational use cases.
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Al Technologies currently being explored or used

Robotic Process Automation (RPA) _ 29%

Maching Learning for risk » ki I!!H l
. 29% . . ”h-
or pricing . s . il m

Predictive analytics / credit _

scoring models 43%
Natural Language Processing _ cgo
(chatbots, text analysis) °
Intelligent Document Processing _ 60%

(IDP)

Generative Al (text summarisation,

emo - N 0%
generation)

Figure 4. Technologies currently being explored or used.

The technology stack reinforces that view. Generative Al, IDP, NLP and predictive

analytics dominate. In other words, the market is converging around copilots for

knowledge work, automation for unstructured data, and enhanced decision support
rather than fully autonomous decisions.

While 69% report exploring or using generative Al, the distance from experimentation
to operational scale should not be underestimated.

Oracle is positioning itself as the “custodian of truth,”
leveraging decades of data management to provide aQ

foundation for dependable, then intelligent, systems.

Stuart Taylor, Senior Director - Financial Services, Oracle

ORACLE
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Al ROl - THE NEW BATTLEGROUND

The strongest message Iin the data is that adoption and proof are moving at

different speeds. Interest iswidespread, pilotsare common, but measurable value is still

consolidating.

Measured from Al so far

No measurable return yet

® Not applicable (No project in place)

® Yes - significant, proven ROI

® Some early gains but limited scale

® Too early to tell

Figure 5. Reported ROl or productivity gains from Al initiatives.

6%

7%

14%

36%

36%

Only 15% say they have seen significant, proven ROI. A further 36% report early gains
at limited scale, while another 36% say it is still too early to tell. This suggests the
market has crossed the experimentation threshold but has not yet crossed the
evidence threshold.

At Arkle, we pride ourselves on the great experience
that we provide brokers and customers though
a friendly but professional service. We see Al
augmenting these interactions - providing our
users with information to get to an answer more
quickly. Al will take out some of the manual effort,
allowing the Arkle team to focus on the customer
and providing more challenging & exciting career

opportunities for the team.

Nathan Smith, Chief Operating Officer, Arkle

& ARKLE

FINANCE



IMPLEMENTATION BARRIER OBSERVATIONS

Biggest ROI barrier

Lack of clear business case or metrics

o) . . ,
36.4/0 Limited internal expertise or resources

34.5% Data quality and system integration

2

Regulatory and compliance friction: Technical feasibility does not always translate into
operational value. Legal constraints, platform requirements and mandatory human oversight
can all slow adoption. In lending environments, Consumer Duty, fair lending requirements and

model explainability may suppress RO/ realisation even where automation is possible.

This is where many Al programmes in specialist lending environments slow down.
Teams can often prove technical feasibility quickly, but struggle to isolate hard value
when workflows cut across departments, legacy systems and third-party platforms.

The Finance Connect report notes that technology investment is rising because
firms want productivity gains without adding headcount. Our survey sharpens that
observation by showing why the board-level business case is still hard to land:
operational pain is understood, but attribution, data readiness and benefit tracking
remain immature.



WORKFORCE IMPACT:
MORE REDESIGN THAN REPLACEMENT

One of the most important findings for leaders is that workforce strategy is not being
framed purely as reduction. Most respondents expect Al to change work, not simply
remove people.

Expected workfoce impact over the next two years

Increase Al-focused roles - 11%

No major change _ 20%

Reduce headcount _ 26%
Redeploy / reskill existing staff N 57%

Figure 6. Expected workforce impact over the next two years.

This broader “redesign rather than replacement” pattern s consistent with Anthropic’s

latest l[abour market analysis which found no systematic increase in unemployment for highly

Al-exposed workers since late 2022. However, it did identify early signs of hiring recalibration.
The implication is that Al's near-term workforce effect may be felt less through large-scale
displacement and more through changes to role design, entry-level hiring and the structure of

early-career work.

N



https://www.anthropic.com/research/labor-market-impacts
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Al training remains limited across much of the workforce

The findings suggest that Al training is still at a relatively early stage in many
organisations. While 40% of respondents said that only 1% to 25% of their workforce
has received Al training, a further 13% reported no Al training at all. At the other end
of the scale, just 16% said that between 76% and 100% of employees had been trained.
This points to a clear gap between ambition and readiness, with many businesses
still concentrating Al capability in small pockets rather than building broad-based
confidence and adoption across the wider workforce.

Share of workforce trained on Al

0% 13%
® 26 -50% 13%
® 76-100% 16%
® 51-75% 18%

® 71-25% 40%

Figure 7. Current level of Al training across the workforce.

In the Asset Finance industry, Al won't transform
outcomes unless businesses redesign how
work actually gets done aqcross historically
document-heavy, decision-led processes. The
real advantage will come from combining deep
industry expertise with cross-sector experience
from partners who have already solved similar
workflow, data and automation challenges at
scale. Those who do will move faster from pilots to
real ROI, while others risk adding more technology

without changing the work.

Philip Benke, Growth & Innovation Director, Asset
& Automotive Finance, CG/

CaGi
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THE READINESS GAP IN Al

The tension is clear. 67% anticipate redeployment or reskilling, but only 40% say more
than a quarter of their workforce has received any Al-related training. In practice, many
firms are planning for workforce evolution faster than they are building workforce
readiness.

Support mechanisms already in place for the staff

___ I

None so far

Employee consultants / forums

Clear internal communication

Al training / learning programmes

Figure 8. Change support mechanisms already in place.

Resistance, where it exists, is led by limited understanding of the technology and
fear of redundancy. That creates a critical leadership challenge for the sector: if
organisations want employees to see Al as augmentation rather than threat, training,
communication and role redesign need to move from optional support activity to core
programme design.

Most lenders do not necessarily need in-house
Al specialists, but they do need people who
understand how to deploy Al effectively. That
capability isstill in short supply, so firms will need
to address it through training, hiring, or both.

Richard Huston, MD & Co-Founder, VAMQOS

l GO FURTHER, FASTER

12



GOVERNANCE IS AHEAD OF REGULATION,
BUT RISK APPETITE IS STILL CAUTIOUS

For a regulated market such as Asset Finance, trust remains central. Respondents are
not dismissing risk. They are prioritising it. That said, this should not be interpreted as
evidence of uniformly mature governance across the market. For regulated lenders
in particular, the threshold for meaningful Al governance is considerably higher than
internal awareness or policy intent alone. Under Consumer Duty, and against the
backdrop of emerging frameworks such as the EU Al Act, robust governance
increasingly implies clear accountability, explainability, monitoring, auditability and
human oversight

Greatest perceived risks in Al adoption

Fear of job displacement / I 4%

social rejection

Financial losses due to . 7%,

poor decisioning

Reputational risk - 13%
Regulatory compliance (FCA / - 16%
Consumer Duty)

Bias and discrimination in models - 22%

- ss%

Data protection / GDPR

Figure 9. Greatest perceived risks in Al adoption.
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DOES UK REGULATION PROVIDE ENOUGH CLARITY?

This is exactly where many lenders, software vendors and transformation
leaders are now focusing their design choices. Together with the Finance Connect
report, both datasets suggest that responsible adoption in this market will depend
less on policy statements alone and more on the quality of controls, oversight anad
measurable workflow outcomes.

® Yes - clear and supportive 6%

Unsure PASY

® No - confusing or undeveloped 33%

Partially - some gaps remain 26% The data confirms what we see daily with our clients -
the ambitions is there, the pilots are running, but the
gap between proof of concept and operational reality
IS where projects stall. Closing that gap requires more

Figure 10. Perceived clarity of current UK regulation. than techno/ogy. It requires SpeC/O//StS who combine

geniune asset finance domain expertise with hands-
Data protection and GDPR stand out as the dominant concern, followed by bias,
discrimination and regulatory compliance. Yet confidence In explainable
decisioning is not absent: around 60% of respondents are either somewhat or very lending business, as well as the system.
confident in Al-supported credit or funding decisions, provided suitable controls exist.
Thisisan important distinction. The market is nhot signalling blind trust in autonomous
decision-making, but a preference for governed, human-supervised deployment.
It also suggests that governance may be advancing faster than regulatory clarity, [T_ITI_T' Teamwiu
particularly where firms are trying to balance innovation with Consumer Duty, fair *—=7
lending expectations and explainability requirements.

on platform knowledge - people who understand the

14



TALENT IMPLICATIONS FOR THE MARKET

Interestingly, immediate hiring demand for dedicated Al specialists is not yet
universal. Most respondents have no short-term plans to hire, although roughly one in
four expect to recruit within the next three months.

Timing for hiring Al / automation specialists

6 - 9 months ¥ 4%
3 - 6 months . 7%
9 - 12 months . 7%

O - 3 months _ 26%
No plans _ >6%

Figure 11. Timing for hiring Al / workflow automation specialists.

This does not mean talent demand is weak. It means many organisations are still
trying to decide whether capability should be built through new hires, vendor
partnerships, platform functionality, consulting support or internal upskilling. In our
view, that is a classic market transition pattern.

While specialist lenders may not yet be building dedicated Al teams at scale, the
broader banking sector is moving quickly. Across 50 of the world's largest banks,
the Al talent pool has grown to nearly 90,000 workers, up 24.8% year over year, the
fastest increase recorded. The risk for specialist firms is clear: the most valuable
Al-literate talent, particularly those who combine domain knowledge with technical,
data or change capability, may increasingly be absorbed by larger institutions first.

N/


https://evidentinsights.com/api/payload/file-download/EAI-Key-findings_2510-4.pdf

From Resilient's perspective, the talent requirement is likely to bifurcate. On one side,
firms will need specialist delivery capability: Al product owners, automation leads,
data engineers, model governance experts and transformation managers who can
turn use cases into operating reality. On the other, they will need domain professionals

In credit, operations, change and servicing who can work effectively alongside new
tools.

This Is particularly relevant in a niche market where platform knowledge, lending
operations knowledge and regulatory context already make hiring difficult. Al will not
reduce the need for specialist talent. It will raise the premium on people who can
bridge domain, technology and change.

The real hiring shift in Asset Finance will not
come from replacing domain expertise with
Al capability. It will come from combining
the two, bringing together sector knowledge,
technological fluency and the judgement to

turn innovation into practical change.

Colin Tovey, MD, Resilient Management Solutions

,2*'. RESILIENT

Management Solutions




SURVEY CONCLUSION

The overall picture is one of practical optimism. The sector is moving, but
selectively. Leaders see clear operational value, especially in document-heavy
processes and decision support. They also recognise that the hard work sits
beyond the pilot: proving ROI, integrating data, governing risk, and preparing
people for new ways of working.

For Finance Connect readers, the message is straightforward. Al in Asset Finance
IS No longer a question of whether. It is now a question of where value will be
realised first, how quickly organisations can turn pilots into evidence, and whether
leadership teams can bring workforce, governance and delivery capability forward
at the same pace as technology ambition.

The one topic not mentioned, given where the industry is right now, is agentic Al.
It is likely to shape the next phase of adoption across Asset, Auto and Equipment
Finance, moving the conversation beyond isolated tools and into end-to-end
workflow orchestration. For firms that get the foundations right, it offers the
potential to redesign how work is handled across operations, credit, servicing and
support. But its success will depend less on the technology itself and more on
governance, data quality, human oversight and the capability of teams to deploy it
responsibly.

The opportunity with Al is clear, but real progress will
come from practical delivery, trusted data and responsible
adoption. Organisations that align technology ambition
with governance, workforce readiness and operational

value will be best placed to move forward.

Robert Taylor, Managing Director, LTi Technology Solutions UK

O
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4. RESILIENT

Management Solutions

Resilient Management Solutions works with lenders, lessors, software vendors
and transformation partners across Asset, Auto, Equipment Finance and leasing.
Where firms are assessing Al-enabled operating models, delivery capability or
talent gaps, our role is to help them understand the market, access domain-
specialist talent and make change programmes more executable.

As a specialist Talent Acquisition consultancy, we support clients by
delivering high-impact recruitment solutions for Contract, Interim, and Permanent
appointments. Our focus spans every level - from operational hires to strategic
leadership - within businesses adopting advanced finance software, technology
solutions, and transformation agendas.

We've developed a unique, data-led approach to hiring that combines market
insights, cutting-edge sourcing techniques, and sector-specific expertise to
identify top talent with exceptional precision. Whether supporting platform
implementation, scaling delivery teams, or securing niche technical skill sets, we
work closely with clients across the asset, auto, and equipment finance landscapes
to deliver outcomes that drive competitive advantage.
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It's not luck, it's where you look.

-

resilient-ms.co.uk | +44 (0) 121 368 1442
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www.resilient-ms.co.uk
http://resilient-ms.co.uk

APPENDIX: SELECTED HEADLINE STATISTICS

These findings are drawn from our survey of senior stakeholders across the sector. They paint a clear
picture of an industry in transition: Al adoption is already well underway, with nearly nine in ten respondents
actively piloting, scaling or embedding Al in some form. Yet the gap between activity and confidence is
stark. Only one in seven report significant proven RO, just over a third identify data protection and GDPR as

their primary risk, and fewer than six in a hundred consider UK regulation clear and supportive. Governance
Is catching up, but it has ground to cover.

(o) Respondents already piloting, scaling (o) Respondents saying data protection
8901 /0 or embedding Al 38.2 /O / GDPR is the biggest risk

(0] Respondents citing document (0] Respondents saying UK regulation
4505 /O processing as top Al opportunity 505 /O Is clear and supportive

14.5% Eres\?eonﬂgglﬁts reporting significant 60.0% Respondents with formal Al

governance board or policy

(o) Respondents expecting redeployment
6703 /0 / reskilling impact




