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Objectives

On 25 November at County Hall, London,

the inaugural Receivables Finance Connect
unconference brought together senior leaders
from receivables finance and asset-based

lending (ABL) to reimagine the industry's future.

Designed as a collaborative unconference,
the format prioritised panel and plenary
discussions over formal presentations.
The agenda was set by senior industry
leaders, creating the space for meaningful
conversation and innovative ideas.

Participants selected two roundtables to
join, with Chatham House rules in place to
encourage open and candid conversation.
Quotes throughout this Executive Briefing are
unattributed accordingly.

The insights and perspectives shared

during the sessions were instrumental in
highlighting the current challenges and future
opportunities in the sector.

The event aimed to:

* Build on insights from the September
Receivables Leaders’ Dinner, which explored
the central question: “What are the barriers
preventing receivables finance from
realising its full potential?”

* Examine how receivables finance and ABL
could develop through to 2030 and beyond
to stay relevant, valuable and competitive.

+ Share insights and experience to build a
collective view of the market’s direction.

» Produce clear and considered outputs
gained from the plenary sessions and
anecdotal conversations with industry
leaders from the day to guide future
coordinated industry activity and turn
discussion into delivery.

The conversations were framed around
six interconnected core pillars:
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Product (Innovation)
Performance (Market Growth)
Perception (Market Education)
People (Talent Development)
Partnerships (Channel Strategy)

Process (Technology & Customer
Experience)

“At its heart, receivables finance
is a great product. While some of
the issues raised here aren't new,
the energy certainly is. There's
now a genuine willingness

to move from talking about
problems to taking action — and
creating lasting change together.”
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From Insight to Action:
what happens next

Following the inaugural Receivables Finance Connect unconference, the
industry’s priority is clear: to move from discussion to coordinated action.

To achieve this, Receivables Finance Connect will take three
immediate steps:

Establish a Receivables Finance Connect
Advisory Board

To provide strategic oversight, set priorities, and
ensure alignment across all initiatives.

Create four industry communities

Technology, Innovation, NextGen, and Intermediary
communities will provide structured forums for
collaboration, delivery, and shared ownership.

Deliver two early initiatives (“quick wins")

» A credible UK receivables finance market size study
» A plain-English digital glossary to simplify industry
language

These steps will ensure that the energy generated at the unconference
is converted into tangible outcomes and sustained progress.

If you would like to get involved in the Receivables Finance
Connect community — whether by contributing expertise,

joining a workstream, or helping shape early initiatives — please
contact: or
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(Innovation)



How can we design receivables finance solutions to
anticipate and fulfil the emerging needs of future customers?

» Speed and Clarity of Decisions:

* Embracing Data Extraction:

* Funding Gaps:

* Evolving Customer Expectations:

. . * Complex Solutions:
* Data-Driven Decisions:

. * Simplify Fee Structures:
* Deliver Added Value:

* Product Design Sprint:

* Market Segmentation:



simplify
and streamline



(Market Growth)



How can we drive sustainable, long-term growth across the
receivables finance industry?

* Coordinated Marketing and Messaging:
» Data Sharing and Benchmarking:
* Broader Market Perspective:

* Access to Accurate Market Data: * Aligned Industry Action:

* Clarity on Addressable Market Size and Segmentation:



plan, take action, and
realise its potential.



(Market Education)



How can we reshape how SMEs and their advisors
understand, engage with, and adopt receivables finance?

* Building a Consistent Industry Voice:

* Improving Visual and Educational Clarity:

* Clearer Industry Language:
* Creating a Moment of Collective Attention:

¢ Raising Industry Visibility: « Demonstrating Relevance Through Evidence:
g Y Y g g

 Aligning Around a Shared Narrative:

» Strengthening Advisor Advocacy:



we can change perception



(Talent Development)



How can we attract, develop, and retain the talent needed to
lead the receivables finance industry into the next decade?

* Broadening Skills Development:

 Building Talent Pipelines:

* Investing in Networks:
» Attracting New Talent:

* Enhancing Retention:

* Expanding Training Visibility:
» Strengthening Succession Planning:



nurturing the next generation
of lenders



(Channel Strategy)



How can we optimise direct and indirect channels to expand
reach, deepen relevance, and maximise future market impact?

* Growing Accountant and Broker Advocacy:
* CPD-Accredited Training Webinars and Roadshows:

e Education on Receivables Solutions:

* Consistency in Decision-Making and Service Levels: * Expanding Channel Engagement:

* Enhanced Lender Visibility and Collaboration:



respecting the insight and experience of
specialist intermediaries



(Technology & Customer Experience)



How can we harness technology to deliver faster, simpler, and
more value-driven customer experiences in receivables finance?

* Freeing Teams for Value-Added Work:

e Trusted Data is Critical:

¢ Fair Customer Outcomes:

» Customer-Centric Process Mapping: * A Dedicated Technology Community:

* Smoother Onboarding:



harness technology,
through evolution or revolution,
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Outcomes

Outputs from the unconference are crystallised
into four priority communities, each aligned to
delivery rather than discussion.

While many themes emerged and some longstanding issues surfaced
during discussions, a detailed analysis of outputs and priorities revealed
four clear clusters.

These priority pillars, shaped by the industry, represent the areas where
coordinated community action can have the greatest impact.

0 Technology Community:

Advancing digital capability, boosting efficiency, and creating
seamless customer experiences.

e Innovation Community:

Driving product development, refining sector messaging, and
accelerating market growth.

e NextGen Community:

Attracting, developing, and retaining the talent needed for
long-term success.

e Intermediary Community:

Broadening market reach and extending distribution through
strategic partnerships.

These communities will work in partnership with the Receivables
Finance Connect Advisory Board, which provides strategic oversight,
ensures alignment across initiatives, and sets priorities. Together, they
will channel the industry’s energy where it matters most, supporting
coordinated action and creating the conditions for long-term,
sustainable growth.

\'//,
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Next Steps

* Advisory Board
¢ Four Communities
e Two Initiatives

The Receivables Finance Connect unconference has done more than
spark conversation, it has set a mandate for action. The insights and
energy from the discussions now fuel a collective commitment for the
industry to shape its future and drive meaningful progress.

Community Activation — Turn Discussion into Delivery
Our mission is to connect people in receivables finance and ABL,

and to enable collaboration in the industry. We aim to provide a
marketplace of ideas — ideas which we hope will spark innovation,
generate growth and grow participating organisations’ profits, and
better serve their customers.

The four communities — Technology, Innovation, NextGen, and
Intermediary — will be formally launched in early 2026. Each will have
dedicated workstreams, clear objectives, and deliverables designed to
create meaningful change. The Receivables Finance Connect Advisory
Board will provide strategic oversight, ensuring alignment and focusing
efforts where they can deliver the greatest impact.

Quick Wins
To maintain momentum, Receivables Finance Connect will deliver two
early initiatives:

* UK Market Study: Providing credible, trusted data on the size of the
addressable market for receivables finance.

* Plain-English Digital Glossary: Simplifying industry terms for easy
understanding and use.

These quick wins will create visible momentum, demonstrate value, and
kickstart collaborative action across the sector.

Your Role in Shaping the Future

This is an opportunity to shape the industry’s future. By getting
involved, you'll help transform conversation into action, building a
stronger, more innovative, and future-ready sector. Governance,
workstreams, and initial project details will follow in early 2026.

You can make a difference by:

+ Leading or contributing to
workstreams

+ Taking part in collaborative
working sessions

* Providing specialist expertise
+ Advising on new initiatives
+ Supporting priority projects

“The best way to predict the future is to create it.”
Peter Drucker
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